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CY03 Retrofit Priorities – The following apply only to classrooms shown on the attached list in positions 45 through 100.

1) All classrooms fielded in CY98 and CY99 are considered potential current retrofits.  There are 100 such classrooms.

2) Install date, no classroom will be retrofitted less than 48 months after installation


3) Type, an objective is to minimize the number of configurations in the field, and retrofit the oldest configurations first, therefore values are assigned as:

3.0

4
(1)

3.2 3
(11)

4.0 2
(6)

350 1
(38)


4) ORIG, each of the Federal sites, T3BL, EAATS, WAATS, and each of the RTIs are considered course origination sites.  An objective is to give preference to these sites.  Therefore, values are assigned as a 5 to the Origination sites and 0 to the others.


5) IIS, an objective is to give preference for those sites that do not have IIS.  Therefore, values are assigned as 2 to the sites without IIS and 0 to the others.


6) State Preferences, 5 for highest priority, declining to 1 for any classroom named, blank if not named in a state letters.  Some states have not given a priority.  New installs and retrofits are mixed in the state requests.  Therefore, if a state requests, in sequence, a retro fit, a new install, a retro fit and another install; these would be assigned values 5 through 2 respectively and these values carried over to the sequence summary.


7) Maintenance
Ranked 5 through 1 according to the number of trouble tickets opened against that classroom


8) USE, classrooms are given a value weighted by the number of hours of use reported for 1/1/02 through 7/31/02.

