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1. Purpose

a. The primary objective of the Nebraska Implementation Plan is to provide an operational plan in collaboration with the state to define the goals, objectives, and specific actions for implementing and managing the project.  The outlined plan will include roles and responsibilities, external and internal support requirements, classroom operations, fielding, and training.

2. Background
a. DTTP Background:  The Distance Learning Network (DLN) comprising the DTTP and GuardNet XXI started as a congressionally mandated prototype in FY 95 to demonstrate shared use in order to provide less costly resources to support National Guard (NG) training.  In the 1997 Defense Appropriations Bill, Congress endorsed the distance learning initiative and directed the National Guard Bureau (NGB) to continue expansion of the program that had been demonstrated in four states.  The National Guard Bureau responded by formalizing the Distributive Training Technology Project (DTTP) and fully implementing the Distance Learning Network (DLN) to all 54 states and territories.  The three major Congressional goals of the Distributive Training Technology Project are to increase military readiness, enhance Command, Control, Communications, and Computing (C4) capability, and provide shared use of the DTTP equipment with the community “on a space-available, cost reimbursable basis.”  Guidance and resources have been provided to the states to implement the program.  It is the responsibility of each state or territory to design and implement a plan for DTTP according to the assessed needs and resources both of the Guard and the greater community in which it resides.

b. Homeland Security:  With the guidance of the Nebraska Homeland Security Leadership and Policy committee Nebraska National Guard (NENG) DTTP, along with other state agencies will work together to support the Homeland Security Act of 2002.

c. Nebraska Information Technology Committee (NITC):  With the guidance of the Nebraska Synchronous Video Standards Workgroup NENG DTTP, along with other state agencies, Distance Learning Consortiums, Telehealth and Higher education institutes, will work together to develop the technical and non-technical recommendations needed in order to provide for a statewide, interconnected, synchronous video network serving citizens involved with Education, State Government, and Telehealth.
d. Nebraska National Guard Project Background:  The NENG Adjutant General and senior leadership are committed to the full development of not only DTTP, but also emerging technologies as seen in Project ALERT; and in conjunction with this commitment, has agreed to be the second prototype state for the NGB DTTP Improvement Activities (IMPACT) concept.  IMPACT is being created to provide direct assistance to states implementing DTTP. 

(1) The primary objective of the IMPACT is to provide an operational plan in collaboration with the state to define the goals, objectives, and specific actions for implementing and managing the project.  The outlined plan will include roles and responsibilities, external and internal support requirements, classroom operations, fielding, and training.

(2) The secondary objective is to provide direct assistance to the Nebraska National Guard DTTP Project through the NGB-DTTP network of operational and technical subject matter experts to assist the state in achieving their goals in a shorter time frame than otherwise possible. 
e. Current Situation: The Nebraska National Guard has been very proactive in its response to the DTTP initiative.  The Adjutant General has declared and demonstrated his full support for the Project and has issued his vision and guidance.  The Deputy Chief of Staff Information Management (DCSIM) and his fulltime Distance Learning staff, combined with the State Advisory Board, have helped establish the Nebraska National Guard as one of the pacesetters of DTTP.  

f. Distance Learning (DL) Structure:  Nebraska has appointed the DCSIM and fulltime DTTP staff to implement a complete DL program that reflects the senior leadership’s vision and is in compliance with the NGB-DTTP guidance.  The DCSIM and DL staff have addressed the following Project requirements and initiatives:
(1) Insured completion of the federal/state cooperative agreement;
(2) Drafted for TAG signature, the Distance Learning Implementation Plan (DLIP);
(3) Established and chairs a functioning State Advisory Board;
(4) Advertised and hired fulltime contract employees for the DL Project;
(5) Coordinated the classroom fielding strategy including installation, training and projected requirements;
(6) Promoted the concept of shared use and exposed the technology capabilities to the NITC comprised of Academia and State Agencies;
(7) Initiated development of the project’s financial and business operations; 

(8) Facilitated additional classroom operational training, from PEC, for the benefit of fulltime staff and M-day leadership.
g. Classroom Structure
(1) Currently Nebraska has five DTTP classrooms that are positioned to maximize access and training opportunities for the soldiers and their leadership.  Each classroom is configured with an Instructor Workstation (IWS) and a minimum of one Student Workstation (SWS) per 100 geographically located soldiers.

(a) Ashland/Regional Training Institute (RTI), 12 Student Workstations (SWS) installed 1998, retrofitted 2003
(b) Kearney, 12 SWS, installed 1999

(c) Scottsbluff, 3 SWS, installed 1999

(d) Lincoln, 12 SWS, installed 2000, with Integrated Information System (IIS)

(e) Norfolk, 3 SWS, installed 2000, with IIS

(2) Pending receipt of funding, five additional classrooms are approved and projected for installation between in FY-03-05.  Classrooms listed are in order of Nebraska priority as related to NGB on 4 January 2002.  These classrooms will be considered as potential candidates for installation in other than National Guard armories (e.g. Community Colleges, community centers, libraries etc.).  Classroom selection should also be leveraged against known long-range force structure changes.

(a) Hastings, 12 SWS

(b) Omaha, 14 SWS

(c) North Platte, 3 SWS

(d) Beatrice, 3 SWS 

(e) Chadron, 3 SWS

(3) Fielding Strategy is graphically reflected in Annex R, Map of NE DTTP Sites.

h. Classroom Utilization: The Nebraska National Guard DTTP classrooms have seen diverse usage between August 2001 and May 2003:

(1) Readiness Training

(a) Combined Arms Services Staff School (CAS3)

(b) Flight instructor instrument training 

(c) DL Equipment Training

(d) Unit Clerk Course

(e) Instructor Certification

(f) 91W transition

(2) COMMAND AND CONTROL (C2) VTCs 


(a) Homeland Security

(b) Airport Security Briefings

(c) NGB Directorate Meeting

(d) Mobilization Support for recent deployments

(3) Recruiting interviews

(4) Family Support VTCs connecting families with deployed soldiers

(5) Advanced Distributed Learning (ADL) online courses

3. Goals and Strategies
a. The Adjutant General’s Intent for DTTP is to spearhead the institutionalization of DL while aggressively pursuing new training opportunities; develop stronger State Government and community partnerships; enhance leadership development programs; increase involvement with technical education initiatives in Nebraska; and improve Recruiting and Retention throughout the force.

b. The Mission of the Nebraska National Guard DTTP, as directed by the TAG in May 2001, is to maximize opportunities for increased military readiness through the use of Distance Learning technologies; provide C4 for both State and Federal needs; provide information access through shared usage within the communities; improve educational levels of all soldiers and airmen; and provide distance learning training to NE Military Department Employees including Nebraska Emergency Management Agency (NEMA). 

c. Goals and Strategies developed to date:

(1) All ARNG Directorates will maximize DTTP classroom usage for operational activities, training, and C2.  

(2) Support commanders, soldiers, airmen, employees in accomplishing individual and collective training and education requirements.
(3) Implement NGB’s DL goal of placing a DL classroom within 50 miles of 95% of the Nebraska military population with no less than one computer Student Workstation per 100 authorized soldiers.  

(4) Accelerate the classroom fielding strategy installing the remaining five classrooms in FY‑03‑05. 

(5) Continue to update all the classrooms to make them fully compatible systems.

(6) Continue to utilize available funding to retain contracted staff to furnish technical and operational classroom support to Commanders and Senior Staff.  Additionally, this staff will help maintain state and community relationships while preparing for future expansion. 

(7) Align with NGB goals of achieving total readiness, supporting Guard families and communities, and providing training and life-long learning.

(8) Employ DTTP technologies during Strength Management meetings and to support Homeland Security.

(9) Attract non-federal users in FY 03 (Academia, State and Local Government).

(10) Maximize NEMA usage of DTTP in training and C2 of State & Federal Incidents.
(11) Identify and implement projects that train soldiers, including but not limited to:

(a) MOSQ training

(b) Functional area training

(c) Annual required briefings

(d) HAZMAT training

(e) International Merchant Purchase Authorization Card (IMPAC) training

(f) Commander's Call

(g) Command Briefings 
(h) OSHA training

(i) State Menu Board training

(j) Combat Lifesaver training

(k) Federal Supervisor’s Course training

(l) Civilian Education & information

(m) DOM annual conference

(n) Food Sanitation Course

(o) Chaplain Services

(p) JAG Briefings

(q) Directorate Staff meetings with unit participants

(r) Misc. Command Control events

(s) Misc. Readiness activities

(t) Medical Training

(u) Others as identified

(12) Document classroom usage to track all events, audience and duration.

(13) Develop a manpower plan for hiring of contract employees as site administrators to support classroom operations for military and shared use opportunities.

(14) Develop the Hastings/Greenlief Training Site to facilitate mobilization/ deployment processing and Homeland Defense training and operations.

(15) Complete the design and development of the shared use Business/Marketing Plan, with an identified “fee-for-usage” rate structure.

(16) Provide VTC capability in all armories with Company and higher headquarters by the end of FY 05 for Readiness and C2.
4. Implementation
a. The DCSIM is responsible for coordination of this plan between all Directorates and Staff.  The responsibilities, duties and timeline outlined in Annexes A-P provide the requirements of each Directorate and Office.  This OPLAN will serve as Nebraska DTTP Distance Learning Implementation Plan and will be considered a working document and re-evaluated on an annual basis.  
b. Shared Use Plan:  see Annex P
5. Operations and Maintenance 
a. Commanders and Directorates will be tasked, as appropriate, to carry out or support various activities outlined in operational documents relative to the NE DTTP initiative. 

6. State Advisory Board
a. See Annex M
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Annex A 

External Requirements
Responsibilities

1. The National Guard Bureau operating under Appendix 40, to the Master Cooperative Funding Agreement will be responsible for overall design and installation, integration, courseware availability and customer and service support. 

Requested Actions 

1. NGB-DTTP-Program Manager (PM) will coordinate with NE DCSIM and DL Staff including but not limited to the following issues:
a. Upgrade all DTTP classrooms to Windows 2000 or XP as Windows 95 is undesirable for possible shared use customers and does not meet security requirements.

b. Consider providing Smart Net 24/7 maintenance for servers, switches and routers.

c. Identify and solve the current regional and national bandwidth limitations that keep the state from conducting a VTC with all NEARNG sites.
d. Consider FY-04/05 accelerated fielding of the five remaining authorized classrooms to facilitate the full success of the IMPACT initiative.  

e. Consider FY-04/05 accelerated fielding of the two remaining classrooms requiring Retrofit to facilitate the full success of the IMPACT initiative.  Additionally this will allow NEARNG to meet Nebraska Synchronous Video Standards giving us the opportunity to better work with other state agencies. 

f. Assist in establishing clear guidance on solutions to several budget issues:
(1) Develop a budget and allocate funds annually for full and part time dedicated staff for each classroom.
(2) Review funding process for DTTP circuits and address the shortfalls the NEARNG has encountered.
g. Facilitate the development of a simple easy to understand business plan, marketing strategy, and shared use plan. 

h. Support and assist in the development of  shared usage pilot projects between NEARNG and NEMA

i. Assist in finding a stable scheduling and metering solution.  This would involve removing IIS from all the Nebraska classrooms and testing various off the shelf products.

j. Provide technical guidance, fielding and upgrade of DTTP/DLC equipment in accordance with industry standards.  Facilitate DTTP governance and architecture requirements/changes as needed.
2. Request NGB-DTTP to mitigate operational and readiness barriers through coordination with NGB Directorates including but not limited to the following issues:
a. DTTP classrooms compliance with DANTES testing and security requirements.  

b. Coordinate with proponent schools to convert MOS critical (e.g. 91w, 88M) portions of the training to a DL format.
c. Coordinate with the aviation proponent school for Essential AMEDD (2CF7), to convert a portion of the 2-week course to a DL format to reduce the time and funding requirements.

d. Coordinate with USAALS for the development of aviation proponent schools.  

e. Coordinate with OPM to convert the Federal Supervisors course to a DL format.  

f. Request guidance or directives be addressed within NGB regulations that will authorize the expenditure of funds for the manpower necessary to convert courseware at State level.  The current DL Fielding Guide, while helpful, does not authorize the expenditure of funds.
g. Provide alternate pay and attendance approval for officers/soldiers to attend DTTP training by approving IDT/AT for DTTP conducted training regardless of where the training is conducted.
h. Ensure training certification/qualification records are forwarded by the institution conducting the training to the soldier’s permanent records.

Annex B
Adjutant General (TAG)
Responsibilities

1. The Adjutant General of Nebraska, operating under Chapter 55, NGR5-1/ANGI 63-301, Appendix 40, to the Master Cooperative Funding Agreement, is responsible for all aspects of Nebraska National Guard DTTP operations. 
Duties
1. As the Director of NEMA work with DTTP and State Homeland Security to develop a plan to utilize DL facilities in disaster response.

2. As the Director of NEMA work with the DL team to develop and execute a shared use pilot project that would support conducting 2-4 classes in FY04.  Lessons learned from this pilot would contribute to the development of future shared use.
3. Provide prioritized guidance to NEARNG, ANG and NEMA.
Annex C
Chief of Staff (COS)
Responsibilities

1. The Chief of Staff will oversee the management and implementation of DL.  The Chief of Staff will publicize and enforce policies that will institutionalize the utilization of DL as a management tool and coordinate with the NGB-DTTP when operational readiness barriers are not resolved.
Duties

1. Set the example by utilizing the DL capabilities available.

2. Oversee the demonstration of DL capabilities/products, services to all Directorates, and encourage application of DL in relation to daily operations/activities.

3. Direct the implementation of an orientation to DL for all directorates and potential internal users.

4. Develop policies that encourage utilization of DL as a cost and travel saving tool.

5. Infuse Distance Learning technologies into all elements of NEARNG activities and functions.  

Annex D

State Command Sergeant Major (CSM)
Responsibilities

1. As the senior non-commissioned officer in the state, help promote DTTP and enforce TAG’s guidance and goals.
Duties

1. Set the example for enlisted members of the Nebraska Guard, making use of DL technology when it is appropriate and available.
2. Provide input to leadership about the practical use of DL for training and C4 activities.
3. Ensure that soldiers are aware of training opportunities via DTTP.

Annex E
The Deputy Chief of Staff for Information Management (DCSIM)
Responsibilities

1. The Deputy Chief of Staff for Information Management (DCSIM) will exercise program management responsibility.  The DCSIM will coordinate with USPFO, for federal funding passing through the AMSCO Distributive Training Technology Account for telecommunications, network, and site operations. 

Duties
1. Research and Implement a bridging solution that will allow VTC in all NE armories across the state by FY05
2. DCSIM and DL Staff
a. Support TAG, Commanders, soldiers, airmen and employees in providing requested DTTP products and services.

b. Implement and ensure utilization of NEARNG DTTP facilities acting as the primary Point of Contact (POC) to NGB and directorates for DL. 

c. Develop an awareness briefing of DTTP for all Commanders and directorate staff, demonstrating the capabilities and requirements of DTTP and Guard Net XXI (GN XXI).  Stress what the system is capable of supporting and how it will benefit readiness.

d. Conduct a marketing analysis of all State agencies and Federal Agencies located in Nebraska.  Assess their level of technology and published fee schedule.

e. Research the possibility of a partnership with the Trade Schools, Community Colleges, Distance Learning Consortiums and Educational Service Units in Nebraska.

f. Research the Nebraska Education Network, determine the geographic areas of penetration and projected costs for NEARNG use if required or desired to facilitate a C2 issue.  See Annex S
g. Research the need to provide Distance Learning technology to other facilities (i.e., AASF, Air Guard)

h. Work with 95DIV to develop and deploy FY04 CAS3 regionally with Nebraska, Kansas and Missouri

i. Develop SOP for scheduling and support needed for all state VTCs.
j. Develop an interactive web site that includes scheduling, classroom information, SOPs and rates.

k. Participate in Nebraska Information Technologies Committee and various federal, state and local workgroups.

l. Continue to be an active board member of the Nebraska Distance Learning Association.
m. In conjunction with HRO, develop a plan to offer Office and Windows training using DTTP technology to classrooms across the state.  

n. Develop an intranet web page for NEARNG soldiers and employees that provides easy access to DTTP products, services, and courseware.
o. Consider Training M-day staff to assist in support DL classroom usage.

p. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.
q. Field a secure VTC System for command/DSCOPS to coordinate Federal and State missions with NGB, Governor, Office of Homeland Security, NEMA and Federal and State agencies as needed.

Annex F
The Deputy Chief of Staff for Plans, Operations, Training and Military Support (DCSOPS)
Responsibilities

1. Deputy Chief of Staff for Plans, Operations, Training and Military Support (DCSOPS) will exploit any and all opportunities to utilize DL in support of collective and individual training requirements. 

Duties
1. DCSOPS 

a. Develop and enforce policies and guidance for use of DL as the first option for training.  Include these parameters in the annual training guidance.  Focus on reducing travel and per diem costs.

b. Identify an immediate training event similar in impact to the FY 02-03 CAS3 training i.e. CGSG, Pre-Commanders and 91W.  Ideally, this event would be at the soldier level to demonstrate validity of the system to the Senior NCO corps.


c. Develop an awareness briefing (with assistance from the DL manager) for RTI and USAR staff and instructors on the capabilities and requirements of the DTTP classroom.

d. Identify what DL courseware and prerequisites are available and distribute to Commanders, First Sergeants and other unit personnel.

e. Review the Mobilization Readiness Process (Exercises) and determine if it is feasible to perform part of the process virtually. 

f. Coordinate with DCSIM to establish an e-mail-enabled system to notify Commanders, First Sergeants, and other unit personnel of training courses and events available through DTTP to highlight specific training events (both planned and target of opportunity).

g. Consider the design, development and implementation of the Company Level Pre-Command Course via DL (or specific segments such as the Command Safety portion) prior to Junior Officers taking command using video teleconferencing.

h. Consider hiring or tasking a staff member whose primary focus is on DL initiatives and classes that we can make available to NE and other Guard soldiers.


i. Support the CAS3 Regional effort conducting 1-2 classes across Nebraska, Kansas and Missouri.
j. Work with the RTI to develop and implement a plan that would insure all appropriate instructors would be DLITC certified. 

k. Identify core MOS’s that reside in NEARNG units.  Review respective POI for MOS qualification to identify what, if any portions could be completed via DL.
l. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.
2. Plans, Operations & Military Support Officer (POMSO)

a. Use DL Classrooms to enhance (C2)

b. Conduct State Active Duty and Military Support to Civil Authorities (MSCA) Activation Briefings

(a) JAG/Legal Briefings

(b) Family Support

(c) Situational/Decision Briefings

c. Consider using Distance Learning to conduct Anti-Terrorist, Physical Security and Intelligence Oversight training.
Annex G
The Director of Personnel 

Responsibilities

1. Develop a plan to use the classrooms in support of Family Support briefings, training, family educational opportunities and Family Q&A sessions.  Continue to use the classrooms in support of Family Support VTCs to deployed soldiers.  Consider using the VTCs for an address by the TAG, or other elected representatives, to deployed soldiers or families residing in another part of the state.  
Duties
1. Use the classroom technology to support the annual Admin Conference for outlying units.  

2. Employ the technology to minimize travel and expenses for R&R Leadership and staff meetings.

3. Develop a FY 04, 05 plans to begin leveraging the technology for training of volunteers and remote participation in the Bi-monthly Family Support State Advisory Council. 

4. Review the Mob Team briefings to determine what portions can be distributed in a DL format.
5. Consider providing remote testing to soldiers (e.g. College Level Examination Program (CLEP) and Armed Services Vocational Aptitude Battery.
6. Ensure DTTP training certificates are filed in soldiers records.
7. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.
Annex H
State Controller 

Responsibilities

1. State Controller will initiate state contracts associated with NEARNG DTTP management, and oversight of program income as the direct representative of the State Military Department.

Duties
1. Include NE DTTP as part of the State budget submission.
2. Work with DL manager to define requirement for “cash fund” accounts to maximize spending flexibility.
3. Establish expenditure accounts for each DL site to include labor, facilities and network costs.
4. Incorporate armory rental policy and standardize billing into shared usage SOP/plan.

Annex I
United State Property and Fiscal Officer (USPFO) 

Responsibilities

1. United States Property and Fiscal Officer (USPFO) will initiate and oversee federal contracts and agreements and expenditures associated with the NEARNG DTTP.

2. USPFO will oversee accountability and inventory procedures for all property utilized within the NEARNG DTTP. 

Duties

1. Process reimbursements from federal users of NEARNG DTTP sites.

2. Provide fiscal guidance relating to chargeable costs to federal and non-federal users.

3. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.
Annex J
Public Affairs (PAO) 

Responsibilities

1.  The Public Affairs (PAO) will develop and implement a strategy to communicate the potential use and advantages of DTTP, and capabilities of the DTTP classroom, to the Guard and greater user community (i.e. publish success stories to local media to promote the NENG DTTP program).

Annex K 

Construction and Facilities Maintenance Office (CFMO) 

Responsibilities

1. The Construction and Facilities Maintenance Office (CFMO) will collaborate with the USPFO and the DL Staff, for the “build-out” of DTTP classroom installations.

Duties

1. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.

Annex L
Director of Logistics (DOL)
Responsibilities

1. The DOL will establish accountability and inventory procedures for all property utilized within the NEARNG DTTP.  This will be accomplished in accordance with guidance from the USPFO.  

Duties
1. Consider using DTTP technologies to support the Logistics Conferences and annual Logistics Orientation Training with the outlying units (i.e. CASSAMO, ULLS training),

2. Consider using DTTP technologies to support the annual State Menu Board Meeting and any required Food Service training.

3. Consider using DTTP technologies to support quarterly IMPAC card training.

4. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.

Annex M
Director of Maintenance (DOM)

Duties
1. Review options to leverage the DTTP technologies to support the Annual Maintenance Conference with outlying units.  

2. Review options for conducting the ULLS training via VTC to outlying units.

3. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.
Annex N 
Distance Learning State Advisory Board 

Responsibilities
1. Distance Learning State Advisory Board:  Appointed by The Adjutant General of Nebraska and operating under the charter, authority, and direction of The Adjutant General and meeting on a semi-annual basis.  The Distance Learning State Advisory Board will provide input into the long-range planning initiatives and assist in the development of goals and objectives for the overall DL program.
Annex O
Regional Training Institute (RTI)
Duties
1. Comply with proponent accreditation standards and use necessary resources to support DL courses.

2. Create an Officer Accession program leveraging the classroom technologies to aid in the marketing of OCS.  

3. Evaluate current class offerings to see if any of the classes could be converted to DL or contain a DL phase.

4. Complete the process to obtain certification to conduct DLITC course.  Begin training no later than FY04.
5. With the assistance of Project Alert and DL Manager develop and execute the Nebraska DL equipment-training course.  This course will be offered to full time and M-Day soldiers.

6. Work with appropriate proponents on expanding courseware that supports current and future missions.

7. Coordinate with DL manager and DCSOPS on all DL matters regarding individual training.

8. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.

Annex P
State Recruiting and Retention Office (SRRO)

Responsibilities 

1. Promote DTTP to new recruits emphasizing the ability to complete both military and civilian training with out leaving family or employers.
Duties

1. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements. 
Annex Q
Major Commands (ASG, 92nd Troop Command and RTI)
Responsibilities 

1. Leverage available NENG DTTP resources and courses to support and sustain initial and collective training readiness to execute the unit’s Mission Essential Task List.
Duties
1. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.
2. Authorize students to take DL training courses and adjust the duty day, or drill schedules as required for the course.

3. Exempt students from all other duties while attending DL courses in order to provide adequate time for homework.

4. Counsel soldiers participating in DL courses on the importance of meeting schedules and completing DL requirements. 

5. Insure M-Day Senior NICO’s and Officers are briefed on the available technologies and potential applications for readiness enhancement.
Annex R
Director Aviation and Safety (DAVN&S)
Responsibilities 
1. Leverage available NENG DTTP resources to efficiently support aviation units, the soldiers they support, and the safety programs of the Army National Guard.
Duties
1. Aviation

a. Ensure maximum use of DTTP for aviation related training, schools, and conferences.

b. Identify prerequisites and courseware requirements, ensure target audience is aware, and prepared to use this technology.

2. Safety

a. Develop and implement policies maximizing the use of DTTP for safety training, council meetings, and conferences.

b. Identify all potential safety training (ground and aviation) programs available through DTTP (i.e. Defensive Driver Training) and ensure leadership is aware of the prerequisites and opportunities.

c. Use the technology to maximize participation in all training sessions, conferences and safety councils while minimizing travel costs.

3. Occupational Health/Industrial Hygiene

a. Develop and implement policies maximizing the use of DTTP for occupational health/industrial hygiene support programs.

b. Identify all potential DTTP training opportunities to support the full-time force and assist them in meeting regulatory and policy guidance.

Annex S
Special Staff
Responsibilities 

1. Define additional guidance as appropriate for the utilization of DL within their respective arenas and subordinate commands.

Duties

1. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.

Annex T
Nebraska Emergency Management Agency (NEMA)
Duties
1. Determine what courses, currently taught by the NEMA staff, can be organized and developed for DL Format.    

2. Develop a DL Program and begin teaching a portion of various courses in a DL format (e.g. Incident Command Training, Public Information Course etc.)  Have one course completed by end of FY03.
3. Insure that administrative functions are in place to support the program (e.g. record keeping). 

4. Identify existing courseware or build courseware that can be placed on a Guard server and used by the local emergency management personnel.

5. Determine what Federal Courseware is currently available for NEMA customers.  

6. Develop plans to use the available classroom technology and GN XXI in support of the alternate EOC plan. 

7. Work with the DL Manager to develop and execute a shared use pilot that would support conducting 2-4 classes in FY04.  
8. Actively pursue and promote initiatives to use DTTP technology to accomplish mission and training requirements.

Annex U
Shared Usage Plan
1. DCSIM and the Distance Learning State Advisory Board will pursue shared utilization when applicable in accordance with the State Cooperative Agreement.
2. This annex will be updated as policies and procedures are put into place. 

Annex V
List of References

1.  Distance Learning Implementation Plan, December 31, 2002
2.  State Advisory Board Policies and Procedures (TBP)

3.  Shared Use Business Plan (TBP)

4.  Annual Appendices to Cooperative Agreement, dated 26 August 2002
5.  NGR5-1/ANGI 63-101, National Guard Grants and Cooperative Agreements Regulation

6.  Army National Guard Distributive Learning Field Guide, Version 1C, dated15 Jan 2002

7.  National Guard Advanced Distributed Learning Strategic Plan and CNGB signed All States Letter http://www-ngb5.ngb.army.mil/tng/Strategic%20Plan.pdf 

8.  HQDA Message, Subject: Implementation of the Army Distance Learning Program http://www.tadlp.monroe.army.mil./ (See Current Events and Info.)
9.  DA DCSOPS message, Subject: Active Component (AC) and Active Guard and Reserve (AGR) Attendance at the Army School System (TASS) Battalion Institutional Training Courses http://www.tass.monroe.army.mil/ (See DA/ TRADOC Messages)

10.  FORSCOM/ARNG/USAR Regulation 350-2, Reserve Component Training

http://www.forscom.army.mil/  (See FORSCOM Publications, Regulations, scroll down to Reg. 350-2.)

11. TRADOC Regulation 350-18, The Army School System (TASS)
http://www-tass.monroe.army.mil/
12. Total Army School System (TASS) Cross Component Resourcing Implementation Guidance http://guardnet.ngb.army.mil (Go to the ART web page, click on the Gold Book link.)

13. MOU among CG TRADOC, CNGB, and CAR; SUBJECT:  Resourcing the Total (sic) Army School System (TASS) in the execution phase of Planning, Programming, Budgeting, and Execution http://guardnet.ngb.army.mil (Go to the ART web page, click on the Gold Book link.)

Annex W
Acronyms

	ACRONYM
	DEFINITION

	AC
	Active Component

	ADL
	Advanced Distributed Learning

	ADLP
	Advanced Distributed Learning Program (Office Secretary of Defense)

	AKO
	Army Knowledge Online

	ANG
	Air National Guard

	ARNG
	Army National Guard

	ARNGRC
	Army National Guard Readiness Center

	ARNG CIO
	Army National Guard Chief Information Officer

	ARPRINT
	Army Program for Individual Training

	ATRRS
	Army Training Requirements and Resources System

	C2
	Command and Control

	C3
	Command, Control and Communications

	C4
	Command, Control, Communications, and Computing

	CA
	Cooperative Agreement

	CAC
	Computer Aided Classroom

	CBT
	Computer Based Training

	CCB
	Configuration Control Board

	CD-ROM
	Compact Disk-Read Only Memory

	CIO
	Chief Information Officer

	CMT
	Common Military Training

	CNGB
	Chief, National Guard Bureau

	CONOPS
	Concept of Operations

	DARNG
	Director, ARNG

	DAVN&S
	Director of Aviation and Safety

	DCSIM
	Deputy Chief of Staff for Information Management

	DCSOPS
	Deputy Chief of Staff for Operations and Plans

	DCSPER
	Deputy Chief of Staff for Personnel

	DL
	Distributed Learning (or Distance Learning)

	DLAC
	ARNG Distributed Learning and Training Advisory Council

	DL POC
	Distributed Learning Point of Contact

	DLITC
	Distribute Learning Instructor Training Course

	DLN
	Distributed Learning Network

	DMMC
	Dual Multimedia Classroom

	DOIM
	Director of Information Management (DCSIM)

	DOL
	Director of Logistics

	DOM
	Director of Maintenance

	DTT
	Distributive Training Technology

	DTTP
	Distributed Training Technology Project 

	DTT PM
	Distributed Training Technology Product Manager

	GETN
	Government Education and Training Network 

	GN XXI
	Guard Net Twenty One

	IIS 
	Integrated Information System 

	IMPACT
	Improvement Activities

	IWS
	Instructor Workstation

	IMC
	Information Management Council

	LMS
	Learning Management System

	MSCA
	Military Support To Civil Authorities

	MIMIC
	Military Interactive Multimedia Instruction Center 

	MMC
	Multimedia Classroom

	MMS
	Multimedia Scaleable (Classroom)

	MTC
	Medium Trainer Classroom

	NEMA
	Nebraska Emergency Management Agency

	NEARNG
	Nebraska  Army National Guard

	NGB-PM
	National Guard Bureau Program Manager

	NGB CIO
	National Guard Bureau Chief Information Officer

	NGR
	National Guard Regulation

	NOC
	Network Operations Center

	OPM
	Office of Personnel Management

	OPR
	Office of Primary Responsibility

	PEC
	Professional Education Center

	PM
	Project Manager 

	POI
	Program of Instruction

	POMSO
	Plans, Operations & Military Support Officer

	PORTAC
	Plans, Operations, and Training Advisory Council

	POTO
	Plans, Operations, and Training Officer

	POTS
	Plain Old Telephone Service

	RCB
	Requirements Control Board

	RTI
	Regional Training Institute

	SCORM
	Sharable Content Object Reference Model

	SEN
	Satellite Education Network

	SOT
	Site Operations Training

	SWS
	Student Workstation

	TADLP
	The Army Distance Learning Program

	TATS-C
	The Army Training System Courseware

	TIE
	TASS Integration Element

	TRADOC
	Training and Doctrine Command

	TRAP
	Training Requirements Arbitration Panel

	USAALS
	United States Army Aviation Logistics Schools

	USAR
	US Army Reserve

	USP&FO
	United States Property and Fiscal Officer

	VOC
	Video Operations Center

	VTC
	Video Teleconference 

	VTT
	Video Teletraining 

	VTTITC
	Video Teletraining Instructor Training Course

	WAATS
	Western ARNG Aviation Training Site

	WMD
	Weapons of Mass Destruction
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Annex X - Map of NE DTTP Sites





Annex Y - Map of Nebraska Distance Learning Sites
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