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1. Executive Summary

a. DTTP Background:  The Distance Learning Network (DLN) comprising the Distributive Training Technology Project (DTTP) and GuardNet XXI was started as a congressionally mandated prototype in FY 95.  The purpose was to enhance the readiness of the National Guard as well as to demonstrate shared use in order to provide less costly resources to support National Guard (NG) training.  In the 1997 Defense Appropriations Bill, Congress endorsed the Distance Learning Initiative and directed the National Guard Bureau (NGB) to continue expansion of the program that had been demonstrated in four states.  The National Guard Bureau responded by formalizing the Distributive Training Technology Project (DTTP) and fully implementing the Distance Learning Network (DLN) to all 54 states and territories.  The three major Congressional goals of the Distributive Training Technology Project are to increase military readiness, enhance C4I capability, and provide shared use of the DTTP equipment with the community “on a space-available, cost reimbursable basis.”  Guidance and resources have been provided to the states to implement the program.  It is the responsibility of each state or territory to design and implement a plan for DTTP according to the assessed needs and resources both of the Guard and the greater community in which it resides.

b. Iowa NG Project Background: 

(1) The primary objective of the IMPACT process is to provide a strategic plan in collaboration with the state to delineate the goals, objectives, and specific actions for implementing and managing the project.  The outlined plan will include roles and responsibilities in executing the recommended actions and internal initiatives regarding DTTP requirements, classroom operations, fielding, and training.

(2) The secondary objective is to provide direct assistance to the Iowa NG DTT Project through the NGB-DTTP network of operational and technical subject matter experts to assist the state in achieving its delineated goals in a shorter time frame than otherwise possible. 

2. Situation

     a. Current Situation: The Iowa Army National Guard has been less than proactive in its response to the DTTP initiative.  However, The Adjutant General has embraced technology as a force multiplier and has emphasized distance learning in vision and mission guidance using the Iowa Communications Network.  The Deputy Chief of Staff for Plans Operations and Training (DCSOPS) is assigning an AGR Major as his Responsible Officer and Strategic Planner for the Distance Learning Program and he and the program will be located at the RTI IA.  He is supported by a federally reimbursed DL Scheduler and supported by additional state employees who also operate the Iowa Communication Network (ICN).  They are in the process of evaluating additional employees to augment the present staff and the new DL Coordinator will work in the DCSOPS area. 

    The Distance Learning Coordinator is tasked with coordinating the efforts to achieve TAG goals.  A primary goal of the Adjutant General is to have the technology strategically in the right place, at the right time, working properly and with sufficient technical support staff to ensure successful execution.  The Adjutant General places a great deal of emphasis on community interaction and support.  However, this is not to interfere with or subordinate the training of soldiers in the Iowa Army National Guard.

     In implementing the project, the DCSOPS has stressed utilization of their ICN, Satellite and DTTP capabilities as a normal means of doing business with III Corps, Fifth Army, National Guard Bureau, and other agencies.  This emphasis has resulted in the primary and intermediate staff of the IAARNG being very comfortable with the technology and equipment as well as the practical processes of conducting business and training via VTC and satellite.

    In addition, the DL Coordinator under the DCSOPS of the IAARNG will need to apply  progressive ideas with regard to the DTTP system and how it can incorporated into their current VTC process and utilization be improved.  The DL Coordinator and the DCSOPS will need to establish a DTTP reputation and relationship with the leadership and program managers at National Guard Bureau demonstrating to them that Iowa is a leading state and successful partner in the development and use of distance learning technologies.

     b.  Distance Learning (DL) Structure:  The Deputy Chief of Staff for Operations and Training for the IAARNG has primary responsibility for Distance Learning in the state.  The Director of Information Management has responsibility for the networks over which they operate.  The DCSOPS has chosen to implement their DL program by assigning a Responsible Officer with operational responsibility located at the RTI IA who reports directly to him.  The DCSOPS reports directly to the Deputy Chief of Staff with coordinating responsibilities to both the Army and Air command structure.  Therefore, the DCSOPS and his Responsible Officer will need to be highly attuned to the major developments, initiatives, and requirements of the NGB-DTT Project.  

     c.  The Iowa Distance Learning Program has addressed the following Project requirements and initiatives:

(1) Insured completion of Appendix 40 to the Master Cooperative Agreement

(2) Coordinated the classroom fielding strategy, including installation, training,

and projected requirements of a combination of DTTP classrooms and IAARNG DL/VTC capable sites.

d.  Classroom Fielding Strategy:

(1) Current details of the classroom locations:

     a.  Camp Dodge (MMS-600 retrofit -12)

     b.  Camp Dodge RTI (MMS 600 - 12)

     c.  Council Bluffs (MTC - 3)

     d.  Sioux City (MMC-12)

     e.  Mason City (MMC-3)

                f.   Cedar Rapids (MTC-3)

     g.  Dubuque (MMS600 retrofit -12) 

     h.  Davenport (MMC -12)

(2) Iowa has received notification of projected installations:  


     a.  Carroll


     b.  Spencer

 
     c.  Fairfield

(3) Fielding Strategy is graphically reflected in Annex H, Map of IA DTTP Sites.

     e.  Classroom Utilization:  The Iowa Army National Guard Distributive Training Technology Project classrooms have not been used for many activities.  However, the ICN has be used for a variety of activities:

(1) Training and Readiness NCO Training (Artillery Training, Unit Clerk Course,

91W Transition course, 67 T, Aviator’s Refresher Course and other events)

(2) C2 VTC’s within state and in concert with NGB Directorate meetings

(3) Courses taught by both PEC and the IANG Human Resources Office

(4) C3 and training for emergency response activities

(5) Family support during troop mobilization

(6) Counterdrug and law enforcement training

3.  Vision, Mission, Goals and Objectives

     a. The Iowa National Guard Adjutant General’s vision for Distance Learning is to utilize the technology to allow the IA ARNG to increase soldier readiness by training soldiers in MOSQ and NCOES with just-in-time training over an affordable and dependable network where a cost and time savings can be realized by both the soldier and the command.  The IAARNG will allow community access to this technology-based training system to raise the visibility of the IAARNG in communities, taking advantage of the relationship the local commands and armories have already established in their communities.  The IAARNG will partner with state agencies, educational institutions, and private businesses where possible.  

     b. The mission of the Iowa Army National Guard Distributive Training Technology Project is to maximize opportunities for increased military readiness through the use of Distance Learning technologies, to provide C4I for both State and Federal needs, provide information access through shared usage within the communities, to improve educational levels of all soldiers, and to develop relationships with businesses and other government agencies for shared use in the future.    

     c. Goals and Objectives completed:

1) Comply with NGB DTT program expectations and requirements such as

identifying locations for classrooms within 50 miles of most soldiers, scheduling, and maintenance, GCLS utilization, reporting requirements retrofits, and network integrity. 

2) Align with NGB goals of achieving total readiness, supporting Guard families

and communities, and providing training.

3) Provide classroom operations and maintenance for all installed classrooms.

4) Continue to utilize available funding to retain current staff and to furnish

technical and operational classroom support to Commanders and Senior Staff. 

5) Develop and implement a plan for programmed income and the ability to use

funds for dedicated classroom support for the primary classroom locations throughout the state.

6) Utilize DL assets in support of the communities and citizens at identified sites.

7) Finalize and publish State DL SOP to establish rules and procedures that will

enhance the use of DTTP and GuardNet by the National Guard, non-federal users in FY 03 and FY 04 and Academia, State, and Local Government.

8) Continue to develop a core of regular confident DL users within senior and

midlevel leadership positions.

9) Document all classroom usage to demonstrate to NGB the events, audience

and duration.

10) Develop a shared use Business and Marketing Plan, with an identified “fee-

for-usage” rate structure. 

d.  Identify and implement projects that involve soldiers, such as

1)  MOSQ training

2)  Functional area training

3)  Annual required briefings

4)  Environmentally related courses and training

5)  Commander’s Calls

6)  Command Briefings

7)  Combat Lifesaver training

8)  Federal Supervisor’s Course training

9)  Civilian Education & information

10)DOM training & conferences

11)JAG Briefings

12)Directorate Staff meetings with unit participants

13)NCOES

14)Officer/Warrant Officer Education

4.   Execution 
 a.  The IAARNG DCSOPS is responsible for coordination of this plan between all Directorates and Staff.  The tasks, timeline, and roles and responsibilities outlined in Annexes A & B provides the requirements of each Directorate and Office in the implementation of the IAARNG IMPACT Project.

b.  Beginning with FY 03, all directorates and offices of the IAARNG will include plans and requirements for utilization of Distance Learning within their annual operational plans.  The intent of this action is that DL will start to become institutionalized as an integral part of all planning and implementation documents.

5.  Administration and Logistical Support
Directorates will be tasked, as appropriate, to carry out or support various activities delineated in operational documents relative to the IA DTTP IMPACT initiative. (See Annex A, Roles and Responsibilities.)

OFFICIAL:

Garner

Colonel, GS, IAARNG

Chief of staff
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Annex A – Roles and Responsibilities

1. National Guard Bureau.  The National Guard Bureau will be responsible for 

overall design and installation, integration, and courseware availability.    

a. When network or course utilization is affected to fulfill the mandated military 

training of National Guard members, the NGB shall provide the following services to the IA ARNG DTTP without charge or reimbursement: metering, network scheduling, network services, systems integration management, courseware repository management, telecommunications services for DL sites that use the telecommunications backbone network, network maintenance, retrofit of outdated equipment installed for three or more years, and customer service support.

b. When these services are delivered in the context of the personal, non-military

development of NG personnel, or in revenue operations, the State shall reimburse the NGB for the use of national DTT services at the rates agreed to and in effect at the time of service rendering.

c. In cases where expansion sites are approved by NGB-DTTP, NGB will fund

necessary facility upgrade costs, including electrical and telecommunications line installation.

d. During this period, NGB bears the cost of equipment procurement, initial

installation, and setup for sites identified in the NGB plan not otherwise enumerated above.

2. The Adjutant General (TAG) of Iowa, operating under Chapter 55, NGR5-

1/ANGI 63-301, Appendix 40, to the Master Cooperative Funding Agreement, is responsible for all aspects of IA ARNG DTTP operations.

a. The Adjutant General is responsible for site operation, administration, and 

management, along with the provision of personnel, site maintenance, telecommunications, utilities, room maintenance, supplies, applicable taxes and licenses, and reimbursements, as appropriate, for DTTP aspects of revenue operations.

b. The Adjutant General shall provide DTTP sites which meet NGB minimum 

standards for computer-assisted video teleconferencing facilities as defined in the NGB-DTTP Site Preparation and Planning Guide and/or which can be upgraded to those standards at a minimum cost acceptable to NGB.

c. The Adjutant General shall be responsible for fees and charges associated 

with state contractor operations, if any, not chargeable against federal funding provided under the Cooperative Funding Agreement.

3. The Deputy Chief of Staff for Information Management (DCSIM): The DCSIM

has primary staff responsibility for telecommunications, network, and site connectivity.

4. Deputy Chief of Staff for Plans, Operations, Training and Military Support

(DCSOPs): The DCSOPS has primary staff responsibility for programming and scheduling IA ARNG military activities associated with the DTTP, as well as integration of network operations within the Total Army schools System (TASS) framework rests with the DCSOPs.  The IA ARNG Distance Learning Manager is part of the DCSOPs staff, and will exercise program management responsibility, as approved by the USPFO, for federal OMNG funding passing through the AMIAO Distributive Training Technology account.  The DL Manager is the IA ARNG’s primary Point-of-Contact (POC) to NGB for distance learning

a. The DCSOPS will include plans and guidance for the utilization of DL as part

of the states annual training guidance (re: 350-1).  This guidance will detail both specific and general guidance for the utilization of DL in the administration, management, and delivery of training and will extend to all elements of the IA ARNG.

b. The DCSOPS will analyze training activities to incorporate/utilize DL. 

c. The DCSOPS is responsible for scheduling and delivery of DL readiness

 training.  

5. United States Property and Fiscal Officer (USPFO) for Iowa: The USPFO will

a. receive, distribute and account for federal funding disbursed for DTTP under 

the Cooperative Funding Agreement.  

b. establish accountability and inventory procedures for federal equipment and

furnishings utilized by IA DTTP; this should be accomplished in coordination with the Directorate of Logistics (DOL) and the DL Manager.

c. initiate and oversee federal contracts and agreements associated with the

Distance Learning Project.

d. monitor the funds flow of NGB network reimbursements.

6. Director of Logistics: The Director of Logistics will establish, through the DL

Coordinator, command accountability and inventory procedures for all property utilized within the IA DTTP. This will be accomplished in coordination with the USPFO.

7. Public Affairs (PAO):  The office of the PAO will develop and implement a

strategy to communicate the potential use and advantages of the Distributive Training Technology Project, and capabilities of the DTTP classroom, to the Guard and greater user community,

8. All other STARC directorates and staff elements as well as major subordinate

commands will define additional guidance as appropriate for the utilization of DL within their respective arenas and subordinate commands.

9. Director of Facilities Management (FMO):  The FMO is responsible, in 

collaboration with the USPFO and the DL Coordinator, for the “build-out” of any newly scheduled DTTP classroom installations.

10. Distance Learning State Advisory Board (DLSAB):  The DLSAB will be appointed

by The Adjutant General of Iowa and will operate under the charter, authority, and direction of the Adjutant General and meet on a regularly scheduled basis.  The Distance Learning State Advisory Board will provide assistance and guidance on the Iowa Distance Learning Project shared usage initiatives, as per the Cooperative Agreement. 

a. The primary focus of the DLSAB will be the generation and promotion of 

shared usage, advancement of the DL objectives, and the establishment of public and private partnerships to energize communities and facilitate information sharing.

b. The Distance Learning State Advisory Board will 

(1) develop strategies, policies, and procedures to implement the Distance

Learning Business Plan.

(2) review the DL Business Plan annually including but not limited to the
fiscal aspects of the Distance Learning Network as it concerns shared usage operations:
(a) a schedule of rates and fees for use of the network in Iowa for various

customers;

(b) nonmilitary expenditures and contracts;

(c) monitor processes of collection, disbursement, and reimbursement of 

certain revenues from site operations.

11. Distance Learning Office (AGIA-OT-DL):  This office consists of the DL

Coordinator/Responsible Officer, Network Administrator, Scheduling and Administration, Budget and technical support and classroom operations.   

a. The DL Coordinator will

1.  encourage use of DL, provide expertise on DL capabilities and

technology, and demonstrate their use to all Directorates and staff;

2.  be responsible for revising and updating the Distance Learning

Implementation Plan (DLIP) in accordance with TAG guidance;

3. be responsible for updating the existing Business Plan which will include

 the elements referred to in Annex B  to reflect the TAG guidance and vision; 

4. be a member of the DL State Advisory Board and will attend all

regularly scheduled meetings;

5. be responsible to make recommendations to Senior Leadership regarding

the concept of classroom operations;

6. coordinate the DTTP classroom installs in collaboration with the

Facilities Management Officer or the Director of Facilities Engineering following the requirements of the Site Survey conducted by the DTTP Install Team.

b. Network Administrator:  Supervises classroom operations and maintains

connectivity of DTTP Network and functionality of classrooms.  The DL subject matter expert for the IA ARNG DL Program.  Has functional responsibility for the program and is primary backup to the DL Coordinator.  

c.  Scheduler and Administration:  Schedules all events conducted by the IA

ARNG DL program.  Provides administrative assistance to the State side of the program to include personnel assistance and Programmed Income.  

d.  Technical support and classroom operations – Add Position Description.

Annex B – Taskings

1. Create a state advisory board, beginning with the formation of an internal

advisory board to build a core group of DL supporters within the National Guard.  Then create an external advisory board composed of members who can provide entry into the civilian communities of state agencies, universities, and businesses.

2. Use the finalized 2003 DL Strategic Plan to prioritize duties and goals for the

Distance Learning Responsible Officer; emphasize meeting the goals and vision of the IA DL program and of the National Guard Bureau DTT Project.

3.  Establish an in-house training plan for new DL personnel
.  This training will 

augment the national training provided by DTTP.
4.  Formalize the process for the tasking and utilization of existing additional duty

classroom operators at each site within the state.  Develop a plan for establishing dedicated site operators either at a site-by-site basis or regional basis.

5.  Exploit opportunities for use of DL capabilities within all the commands and 

agencies within the National Guard such as the 67th Troop Command, 105th Troop Command, 2nd Brigade, State Area Command, Aviation, Crisis Support Teams, Air National Guard, Medical units, and the State HRO Office.  These opportunities include Commander’s call and Staff meetings, conferences, training meetings, preparation for Division and Corps exercises, dissemination of information from senior staff and command elements accession boards, legal conferences, safety briefings, etc.

6.  Provide briefings and guidance to directorates and field commanders to increase 

awareness of available courses and facilitate solutions to training needs.  This presentation guide should provide a guide to locating MOS courses, as well as Professional Military Education Courses and other skills training courses (i.e., Microsoft products and Network certification).

7.  Determine what level of DL training is being conducted in the state.  Measure the

savings of conducting courses via DL.  Consider value added such as time at home versus time away from family and home station.

8.  Review and revise the Business Plan to reflect an emphasis on potential shared

use with state and federal agencies; review annually to ensure its focus is on current IA goals and initiatives.

9.  Develop a Marketing Plan for shared usage as identified within the revised Iowa

Business Plan.  A logical systematic approach of matching resources with desired outcomes will determine the prioritization of promotional activities with state and local government agencies, Federal non-DoD agencies, colleges and universities as well as private businesses.

10.  Include DL component in DCSOPS training guidance in FY ’04 and ’05.

11.  Review the Cooperative Agreement; sign and submit the agreement to appendix

40 on an annual or as required basis.

12.  Initiate plans and a timeline to address the initiatives of internal users as identified in Annex D – Internal Initiatives.

13.  Develop a process for annual review and updating of the Distance Learning

Operations Plan to ensure current IA DL Vision  is fully communicated throughout the force.

14.  Develop a standard Distance Learning brief and demonstration of classroom

capability program to encourage the use of DL at all levels within the Iowa Army National Guard and potential shared use customers.

15.  Develop and review annually a formal Distance Learning Implementation Plan

to ensure current IA DL Vision is fully communicated throughout the force.

16.  Encourage use of DL at all levels and provide demonstration on DL capabilities

and technology to potential users, within and external to the IA ARNG.

17.  Develop a solution to integrate DTTP into the already accepted ICN usage

program and thought process.
Annex C – Expectations -  Critical Elements for Growth

 The Iowa ARNG recommends the following for consideration by NGB DTTP PMO as elements necessary for continued growth of DTTP within Iowa. Whenever possible, NGB DTTP PMO should assign accountable offices or personnel to address the recommendations. NGB-DTTP-PM can coordinate with the Iowa Joint Chief of Staff, or designated representative, once decisions have been reached on each issue:

· Continue enterprise classroom operations, troubleshooting, and network 

configuration training for new equipment operators and refreshment of critical skill sets.  Consider forming a partnership with college or university to convert current course to complete DL format that would provide students with college credit and promotion points. This would enable course to be a complete DL solution that is learner centric instead of classroom centric.

· Continue with retrofit program for all classrooms installed for three years or more.

Consider providing scalable classroom configuration that can be tailored to exact training and operations needs of retrofit location. This will encourage usage and improve ROI of deployed assets. 

· Work with NGB-AIS and CIO to continue to identify and address reliability issues
with VTC network.

· Work with NGB Training Directorate to identify requirements to continue pressure

on TRADOC for Courseware development by leveraging an influential advocate from the training realm to raise the issue of slow development of MOS courseware (implies interface with TRADOC).

· Work with NGB-ART to support a recommendation to TRADOC to develop

an approved process which would allow Regional Training Institutes or TASS
School Houses to convert existing Programs of Instruction (POI) and deliver that courseware by DL.

· Announce the annual DTTP operating budget for each state as early as possible.

· Develop guidance as to how the state or state institutions may use state funds in

the DTTP program.  Provide a template for requirements for the Responsible Officer for budget request and reporting, funds receipt and disbursement, and potential programmed income.  This guidance should also address equipment refresh or upgrades from programs other than DTTP, such as grants or similar funding opportunities and valid expenditures for the AMSCO under which the funds are moved from National to State Federal and from State Federal to the State National Guard budget. 

· Continue to work with NGB-ART to address the  pay issue for compensating

soldiers for taking DL courses.       


· 
· 
· 
· 
· 
· 
· 
· 
· 

· 

· 
· 
· 
· 

· 
· 
· 
· 
· 
· 
· 
Annex D – Internal Initiatives 

Note:  The initiatives listed below are comments extracted directly from the IMPACT interviews and have either been accomplished or are ongoing.  

1. Develop a process to make DTTP usage as easy and automatic as using ICN.

2. Developed a method for capturing site usage data manually for retrofitted sites

and non-IIS sites.

3. Ensure that Distance Learning and the DTT project becomes a priority for 

DCSOPS, DCISM, the Chief of Staff and the USPFO.

4. Ensure that shared usage is advocated and publicized by the IA NG leadership. 

5. Pursue potential shared use customers for the DL Program: 

a. Colleges and Universities

b. State Agencies

c. Federal Non-DoD Agencies 

d. Fire Departments and EMT Centers

e. Emergency Room Hospital Staffs

 f.  Commercial Users

6. Demonstrate and train Commanders on use of DTTP equipment for training and

C2/staff meetings.

7. Ensure that use of the DTTP system is available and easy to schedule for

commanders – this will require dedicated and trained site operators.

8. Ensure that the DTTP system is available for C2 during emergencies and the

Proper NG people are trained on its use for such emergencies.

9. Ensure that a cost-effective number of participants from the IA ARNG are signed

up in order to make DL courses cost-effective and justify the use of a site administrator and proctor for these courses.

10. Utilize VTC to conduct various Review Boards.  

11. Utilize individual training for administrative personnel, e.g. promotions, officer

evaluation reports.

12. Continue to pursue using DTTP for Family Support events.

13. Upgrade the DTTP computers to Win XP.

14. Work on procedures for paying Guardsmen to do DL at home.

15. Pursue the opportunity to use DTTP during the NCOs’ Primary Leadership

Development Course (PLDC).  This may entail sending course material electronically to the soldiers and testing them via VTC prior to the resident portion of the course.

16. Pursue a great opportunity to offer training on various Army and National Guard

Sub-courses, e.g. offer courses to soldiers at DTTP classrooms while attending various schools at the RTI during off-duty evening hours.

17. Consider training new soldiers who have not yet attended Basic Training or AIT 

in a DL classroom during weekend drills, instead of being assigned miscellaneous duties.

18. Advertise the DL classroom for non-military educational development, i.e.

soldiers or family member may complete civilian education.

19. Develop a classroom operators certification process for DL within IA.

20. Utilize DTTP for Military Decision-Making Process (MDMP), e.g. Warfighter,

Mission Rehearsal Exercise, and other operational exercises.

21. Address reliability issue at the appropriate levels of NGB.

22. Collaborate with Iowa Universities and Colleges to offer courses to meet Guard 

requirements.  

23. Encourage command emphasis from the TAG level to internal directorates and

Department of Military Affairs (DMA), to more fully utilize the capabilities of the DTTP system.

24. Promote Shared Usage:

a. Promote on-line courses in college programs that will be available to IA 

NG soldiers 

b. Promote Service members Opportunity College (SOC) events, that will

utilize VTC, in DTTP classrooms, which addresses educational benefits to soldiers and provides information about Distance Learning Programs.  

25. Develop a method similar to what the Aviation School at Fort Rucker uses for

courseware development – they can convert courses to DL in a very short time.

Annex F – List of References

1.  Distance Learning Implementation Plan

2.  State Advisory Board Policies and Procedures (TBP)

3.  Shared Use Business Plan, dated _________ 

4.  Annual Appendices to Cooperative Agreement, dated __________

5.  NGR5-1/ANGI 63-101, National Guard Grants and Cooperative Agreements Regulation

6.  Army National Guard Distributive Learning Field Guide, Version 1C, dated15 Jan 2002

7.  National Guard Advanced Distributed Learning Strategic Plan and CNGB signed All States Letter http://www.arng.army.mil/guard_docs/distance_learning/stratplan1.pdf
8.  HQDA Message, Subject: Implementation of the Army Distance Learning Program http://www.tadlp.monroe.army.mil./ (See Current Events and Info.)
9.  DA DCSOPS message, Subject: Active Component (AC) and Active Guard and Reserve (AGR) Attendance At The Army School System (TASS) Battalion Institutional Training Courses http://www.tass.monroe.army.mil/ (See DA/ TRADOC Messages)

10.  FORSCOM/ARNG/USAR Regulation 350-2, Reserve Component Training

http://www.forscom.army.mil/  (See FORSCOM Publications, Regulations, scroll down to Reg. 350-2.)

11. TRADOC Regulation 350-18, The Army School System (TASS) http://www-tass.monroe.army.mil/
12. Total Army School System (TASS) Cross Component Resourcing Implementation Guidance https://guardnet.ngb.army.mil/ (Go to the ART web page, click on the Gold Book link.)

13. MOU among CG TRADOC, CNGB, and CAR; SUBJECT:  Resourcing the Total Army School System (TASS) in the execution phase of Planning, Programming, Budgeting, and Execution https://guardnet.ngb.army.mil/ (Go to the ART web page, click on the Gold Book link.)  Note for 7, 12, and 13, check the links.  DTTP Web Site is www.dttp.ngb.army.mil
Annex G – Acronyms

	ACRONYM
	DEFINITION

	AC
	Active Component

	ADL
	Advanced Distributed Learning

	ADLP
	Advanced Distributed Learning Program (Office Secretary of Defense)

	AKO
	Army Knowledge Online

	ANG
	Air National Guard

	ARNG
	Army National Guard

	ARNGRC
	Army National Guard Readiness Center

	ARNG CIO
	Army National Guard Chief Information Officer

	ARPRINT
	Army Program for Individual Training

	ATRRS
	Army Training Requirements and Resources System

	C4
	Command, Control, Communications, and Computing

	CA
	Cooperative Agreement

	CAC
	Computer Aided Classroom

	CBT
	Computer Based Training

	CCB
	Configuration Control Board

	CD-ROM
	Compact Disk-Read Only Memory

	CIO
	Chief Information Officer

	CMT
	Common Military Training

	CNGB
	Chief, National Guard Bureau

	CONOPS
	Concept of Operations

	DARNG
	Director, ARNG

	DCSIM
	Deputy Chief of Staff for Information Management

	DCSOPS
	Deputy Chief of Staff for Operations and Plans

	DCSPER
	Deputy Chief of Staff for Personnel

	DL
	Distributed Learning (or Distance Learning)

	DLAC
	ARNG Distributed Learning and Training Advisory Council

	DL POC
	Distributed Learning Point of Contact

	DLITC
	Distribute Learning Instructor Training Course

	DLN
	Distributed Learning Network

	DMMC
	Dual Multimedia Classroom

	DOIM
	Director of Information Management (DCSIM)

	DTT
	Distributive Training Technology

	DTTP
	Distributed Training Technology Project 

	DTT PM
	Distributed Training Technology Product Manager

	GETN
	Government Education and Training Network 

	IIS 
	Integrated Information System 

	IMC
	Information Management Council

	LMS
	Learning Management System

	MIMIC
	Military Interactive Multimedia Instruction Center 

	MMC
	Multimedia Classroom

	MMS
	Multimedia Scaleable (Classroom)

	MTC
	Medium Trainer Classroom

	NGB-ART-D
	National Guard Bureau, Army Training Division, Distributed Learning Branch

	NGB CIO
	National Guard Bureau Chief Information Officer

	NGR
	National Guard Regulation

	NOC
	Network Operations Center

	OPR
	Office of Primary Responsibility

	PEC
	Professional Education Center

	PM
	Project Manager 

	POI
	Program of Instruction

	PORTAC
	Plans, Operations, and Training Advisory Council

	POTO
	Plans, Operations, and Training Officer

	POTS
	Plain Old Telephone Service

	RCB
	Requirements Control Board

	RTI
	Regional Training Institute

	SCORM
	Sharable Content Object Reference Model

	SEN
	Satellite Education Network

	SOT
	Site Operations Training

	TADLP
	The Army Distance Learning Program

	TATS-C
	The Army Training System Courseware

	TIE
	TASS Integration Element

	TRADOC
	Training and Doctrine Command

	TRAP
	Training Requirements Arbitration Panel

	USAR
	US Army Reserve

	USPFO
	United States Property and Fiscal Officer

	VOC
	Video Operations Center

	VTC
	Video Teleconference 

	VTT
	Video Teletraining 

	VTTITC
	Video Teletraining Instructor Training Course

	WAATS
	Western ARNG Aviation Training Site

	WMD
	Weapons of Mass Destruction


Annex H – Map of IA DTTP Sites: Current and Proposed
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