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I. EXECUTIVE SUMMARY

A.  Objective: The objective of the Hawaii National Guard’s (HING) Distributive Training Technology Project  (DTTP) operational plan is to increase military readiness, enhance Command, Control, Communication, and Computers (C4) capabilities, and to provide a mechanism for shared use opportunities to interested federal, state, and qualified private entities on a space available, cost reimbursable basis. 

Supporting these objectives are consistent with achieving the overall primary missions of serving as an integral component of the Total Army by providing fully manned, operationally ready, and well-equipped units that can respond to any national contingency ranging from war and peacekeeping missions to nation building operations. Also, by achieving the DTTP objectives the HING will be able to support the state mission to provide a highly effective, professional, and organized force capable of supporting and assisting civilian authorities in response to natural disasters, manmade crises, or the unique needs of the state and its communities.

1. To support these objectives, the HING must:

a. Identify and maximize training opportunities in existence and future distance learning formats.

b. Establish policies that promote the use of DTTP assets for training and related C4 activities, such as training meetings & homeland security that support the Operations Plan.

c. Establish policies and procedures to accommodate shared use activity for several different types of users based upon needs and resources available in the local community.

d. Partner with other federal, state, and qualified private entities in order to recapture appropriate operating costs and establish a source of funds to use for future state DTTP enhancement and operating costs as defined by appropriate regulations.

B.  Background

 1.  What is Distributed Learning
: Distributed Learning can be defined as structured learning in which students and/or the instructor are separated by time and/or place. There are different variations on this definition and you will see the term "distance learning" used interchangeably with distributed learning. The term "distributed learning" grew out of "distance learning" when technology allowed students to learn at different times as well as in different places. 

Modes of distributed learning that are possible within the DTTP classroom are: 
· Audio conferencing 

· Audio graphics 

· Computer-based instruction 

· Web-based instruction 

· Video teleconferencing 

· Videotapes

2. Program History: The Distance Learning Network (DLN) comprising the Distributive Training Technology Project (DTTP) and GuardNet XXI was started as a congressionally mandated prototype in FY 95.  The purpose was to enhance the readiness of the National Guard as well as to demonstrate shared use in order to provide less costly resources to support National Guard (NG) training.  In the 1997 Defense Appropriations Bill, Congress endorsed the distance learning initiative and directed the National Guard Bureau (NGB) to continue expansion of the program that had been demonstrated in four states.  The National Guard Bureau responded by formalizing the Distributive Training Technology Project (DTTP) and fully implementing the Distance Learning Network (DLN) to all 54 states and territories. 

 a.  The three major Congressional goals of the Distributive Training Technology Project are: 

· To increase military readiness 

· Enhance C4 capability 

· Provide shared use of the DTTP equipment with the community “on a space-available, cost reimbursable basis”.  

Guidance and resources have been provided to the states to implement the program.  Accordingly, NGB has given the responsibility to each state or territory to design and implement a plan for DTTP according to the assessed needs and resources both of the Guard and the greater community in which it resides. 

b.  The Distributed Learning System (DLS) & Impacts to DTTP
:
(1) Background: After the Guard’s initial efforts to establish a DLN and commence installation of its classrooms the Army became the first service to have a distance-learning plan, leveraging information age technologies to provide more efficient cost effective, quality training.  Collaboration continues between TRADOC, NGB, and OCAR to bring new capabilities and efficiencies to the schoolhouse through future technologies. The objective is to allow training to occur anytime and any place that a soldier needs it.

                        (2) CG, TRADOC is the Army’s executive agent for The Distributed Learning System (DLS) formerly known as The Army Distance Learning Program (TADLP).  The Army National Guard and United States Army Reserve are integral participants in the implementation of distance learning.  The Chief, National Guard Bureau, is the executive agent for the National Guard Distributive Training Technology Project (DTTP).  The DLS Master Plan and supporting plans are available at http://www.tadlp.monroe.army.mil.  The Project Manager DLS website is at http://www.dls.army.mil/DLSMain.htm contains information on program goals, objectives, execution and fielding.  Detailed information on DTTP is available at http://www.dttp.ngb.army.mil.  
II. SITUATION

Usage over the life of the program has been low and inconsistent.  A number of factors have lead to its current state of implementation, such as: 

· Lack of Military Courseware

· Lack of full time dedicated Site Administrators 

· Lack of Hardware/Network reliability 

· Lack of Understanding of DTTP & Distance Learning

As the Army & NGB’s programs have matured, these issues are becoming less significant.   Courseware is now becoming available from a number of military and non-military sources. Hardware and network connectivity issues have been addressed by NGB-DTTP leading to increased reliability in hardware and connectivity.   

The HING has taken a major step of ensuring that the program has leadership by hiring a Distance Learning Manager. That individual has taken action to address the remaining problems.

From its inception in Hawaii, DTTP has been viewed as an Army Guard program.  Integration of efforts between the Army and Air Guard on Hawaii is necessary to exploit the capabilities and resources and expand DL opportunities throughout the state.  The HIANG has access to a distance learning system known as “Warrior Net”.  Problems exist in both entities regarding inter-island and mainland connectivity as well as the full utilization of available resources.

a. Readiness: HIARNG experiences a level of approximately 25% Non-MOSQ at any given time. Data has not been complied to analyze how many HIARNG soldiers are pursuing NCOES or OES course via correspondence. DTTP can assist in the completion MOSQ, NCOES, & OES content through available military courseware.  

     b. Sustainment & Enhancement: Beyond Military Courseware, DTTP opens a world of non-military content, such as computer and workplace skills, to meet non-traditional requirements. This content is available in the public domain from numerous government sources.  Numerous institutions of higher learning offer Bachelor or Masters Degrees via Distance Learning, enabling soldiers to meet academic requirements for commissioning and professional development. 

c. C4 Capability: Video teleconferences (VTCs) have become an integral tool in communicating across a geographically dispersed area.  DTTP classrooms offer VTC capability via point-to-point as well as multi point connectivity.    

The DTTP workstations allow soldiers to have access to the Internet for research, communication, and learning opportunities. The desktops offer soldiers a workstation with a fully array of MS Office applications. The operating system and some applications are 2nd or 3rd generation versions that can hinder interoperability of software and reduce effectiveness.

Each classroom has a printer, fax/copy machine, document camera, videocassette recorder (VCR), and the Guard Content Learning System (GCLS) that serves as a portal to nationwide content and services.

d. Shared Use: The HIARNG has demonstrated success in the past with demonstrations of DTTP with outside agencies.  Members of the community are very interested in gaining access to the HING’s DTTP classrooms and associated bandwidth. Numerous nonprofit groups need ways to communicate with the people they help throughout Hawaii and the Greater Pacific Region. 

Shared Use will bring in resources to ensure that the program becomes self-sustainable.  These funds can be used, in accordance with applicable regulations to enhance the HING’s Distance Learning program.  

e. Distance Learning Structure: The Deputy Chief of Staff for Operations (DCSOPS /G3) is now the Office of Primary Responsibility (OPR) for Distance Learning.  The Hawaii Distance Learning Manager (DL Point of Contact) serves under the DCSOPs.  The Director Of Information Management (DOIM) is in a primary support role.

f. Fielding Strategy: Below is the latest list of all classrooms (approved for the life of the program, 1-N List) and the population of HING, USAR, and Active Army soldiers residing within 50 miles of each classroom (residence source: Army SIDPERS).

DTTP Program Management Office’s Fielding Objectives are:

(1) Provide a classroom within 50 miles of 95% of the soldiers in each state.

(2) Provide one student workstation for each 100 soldiers in the state.

(3) Provide additional classrooms to meet identified training requirements.

Table 1: Hawaii Army DL 1-N List

	DL Site From "1-N" List
	Sponsor
	Site
	AC
	ARNG M-DAY Within 50 Miles
	ARNG AGR Within 50 Miles
	TOTALARNG TRP STRG
	USAR TPU Within 50 Miles
	USAR AGR Within 50 Miles
	USAR
	TOTAL
	SEATS REQD
	SEATS PLAN 
	YEAR COMP

	HIARNG DTTP Current Fielded
	
	
	
	
	
	
	
	
	
	
	
	
	

	Armory
Bellows AFS
Waimanalo (Oahu)
	NGB
	HI001
	
	287
	26
	313
	192
	13
	205
	518
	5
	12
	1998

	RTI, Room 109
96-1230 Waihona Street
Pearl City (Oahu) (R)
	NGB
	HI004
	
	752
	79
	831
	582
	52
	634
	1465
	15
	12
	2000

	Armory
Hilo (Hawaii) 
	NGB
	HI006
	
	281
	13
	294
	92
	7
	99
	393
	4
	5
	2000

	Current Fielded subtotals
	
	
	
	
	
	1438
	
	
	938
	2376
	24
	29
	

	HIARNG Future DTTP Sites
	
	
	
	
	
	
	
	
	
	
	
	
	

	Kaunakakai (Molokai)
	NGB
	HI005
	
	17
	0
	17
	1
	0
	1
	18
	1
	3
	

	Kahalui (Maui)
	NGB
	HI007
	
	122
	6
	128
	66
	2
	68
	196
	2
	3
	

	Kapaa (Kauai)
	NGB
	HI008
	
	135
	4
	139
	6
	0
	6
	145
	1
	3
	

	Kona/Kealakekua (Hawaii)
	NGB
	HI009
	
	93
	3
	96
	22
	0
	22
	118
	1
	3
	

	Future Fieldings subtotal
	
	
	
	
	
	380
	
	
	97
	477
	5
	12
	

	DLS Current DL SITES
	
	
	
	
	
	
	
	
	
	
	
	
	

	Schofield Barracks (Oahu) 
	USARPA
	HI002
	13758
	450
	45
	495
	372
	26
	398
	14651
	146
	16
	1999

	Schofield Barracks (Oahu) 
	USARPA
	HI002
	
	
	
	
	
	
	
	
	
	16
	1999

	Schofield Barracks (Oahu) 
	USARPA
	HI002
	
	
	
	
	
	
	
	
	
	16
	1999

	Ft. Shafter/HQ USARPA (Oahu) 
	USARPA
	HI003
	298
	626
	46
	672
	587
	125
	712
	1682
	16
	16
	1999

	TADLP Current DL Sites subtotal
	
	
	
	
	
	1167
	
	
	1110
	16333
	162
	64
	



















III. VISION, MISSION, GOALS, AND OBJECTIVES

The Adjutant General’s Vision for the HING Distance Learning Program is that it will provide additional training resources in a fiscally constrained environment.  Utilizing the technology, it will allow the HING to increase readiness by training soldier in a manner where a savings in both cost and time can be realized.  DTTP C4/VTC capabilities will be maximized and enhanced to allow communication throughout the Islands in order to reduce travel cost and maximize command and control, especially with regard to Homeland Security/Crisis Management issues.  The HING realizes the value and power of DTTP for reaching and integrating with the community.  We will partner with federal and state agencies, educational institutions and qualified private entities where possible.  DTTP should be adopted by the HIANG and jointly supported with resources from the HIARNG and HIANG funding profiles.

a. The Mission of the Hawaii National Guard Distributive Training Technology Project is: To maximize opportunities for increased military readiness through the use of Distance Learning technologies; to provide C4 for both State and Federal needs; improve educational levels of all soldiers and airmen; and to develop relationships through shared use opportunities with federal and state agencies and qualified private entities on a space available, cost reimbursable basis.

b. Goals and Objectives: The DTTP DL Manager has addressed the following Project requirements and initiatives:

(1) Insure completion and maintenance of the federal/state cooperative agreement annex for Distance Learning.

(2) Initiate a statewide Distance Learning Initiative, involving the Hawaii Army and Air National Guard, state agencies and most of the primary institutions of higher learning in the state.

(3) Develop a staff of site administrators, dedicated to distance learning technologies and exploitation of a statewide Distance Learning network.

(4) Coordinate the classroom fielding strategy, including installation, training and projected requirements of all DTTP sites.

(5) Promote the concept of shared use and expose the capabilities of DTTP to the State of Hawaii and its residents. 

(6) Initiate development of the project’s financial and business operations.

(7) Establish the Hawaii Army National Guard (HIARNG) Distance Learning Advisory Board (DLAB) and Hawaii National Guard (HING) Distance Learning State Advisory Board.

(8) Facilitate discussions with the Hawaii Air National Guard’s Distance Learning Manager on joint use of HING DTTP assets.

(9) Maintain accountability of all DTTP assets and classroom configuration files.

(10) Continue to develop a core of regular confident DL users within senior and midlevel leadership positions, to include site administrators.

(11) Document all classroom usage to demonstrate to NGB the events, audience and duration.

IV.  EXECUTION
1.  The HING DL Manger is responsible for coordination of this plan between all Directorates and Staff.  The roles, responsibilities and tasks outlined in Annexes A and B provide the requirements of each Directorate and Office in the implementation of the HING DL Program.

2.  Beginning with FY 04, all directorates and offices of the HIARNG will include plans and requirements for utilization of Distance Learning within their annual operational plans. Those plans and requirements will be in accordance with a DL Policy Memorandums and Commanders Training Guidance (CTG) that has been published. The intent of this action is that DL will start to become institutionalized as an integral part of all planning and implementation documents.

V.  Administration and Logistical Support
Directorates will be tasked, as appropriate, to carry out or support various activities delineated in operational documents relative to the HI DTTP IMPACT initiative. (See Annex A, Roles and Responsibilities.)

OFFICIAL:

COL, GS, HIARNG

Chief of Staff

Annex A – Roles and Responsibilities

1.   National Guard Bureau.  The National Guard Bureau will be responsible for overall design and installation, integration, and courseware availability. NGB-ART is responsible for course content. 


a.   When network or course utilization is affected to fulfill the mandated military training of National Guard members, the NGB shall provide the following services to the HING DTTP without charge or reimbursement: metering, network scheduling, network services, systems integration management, courseware repository management, telecommunications services for DL sites that use the telecommunications backbone network, network maintenance, and customer service support.

b.   When these services are delivered in the context of the personal, non-military development of NG personnel, or in revenue operations, the State shall reimburse the NGB for the use of national DTT services at the rates agreed to and in effect at the time of service rendering.

c.  In cases where expansion sites are approved by NGB-DTTP, NGB will fund necessary facility upgrade costs including electrical and telecommunications line installation.    

d.  During this period, NGB bears the cost of equipment procurement, initial installation, and setup for sites identified in the NGB plan not otherwise enumerated above.

2.   The Adjutant General of Hawaii, operating under Chapter 55, NGR5-1/ANGI 63-301, Appendix 40, to the Master Cooperative Funding Agreement, is responsible for all aspects of HING DTTP operations.  

a.  The Adjutant General is responsible for site operation, administration, and management, along with the provision of personnel, site maintenance, intrastate telecommunications, utilities, room maintenance, supplies, applicable taxes and licenses, and reimbursements to NGB for National DTT Services, equipment maintenance, life cycle replacement, and site availability for all federal requirements consistent with adequate advance notification and scheduled readiness training.

b.  The Adjutant General shall provide DTTP sites which meet NGB minimum standards for computer-assisted video teleconferencing facilities as defined in the NGB-DTTP Site Preparation and Planning Guide and/or which can be upgraded to those standards at a minimum cost acceptable to NGB.

c.  The Adjutant General shall be responsible for fees and charges associated with state contractor operations, if any, not chargeable against federal funding provided under the Cooperative Agreement.

3.  Chief of Staff: Primary staff responsibility to oversee management and implementation of DL through horizontal and vertical integration of staff activities. The Chief of Staff will promulgate and enforce policies that will institutionalize the utilization of DL as a management tool.

4.  Deputy Chief of Staff for Plans, Operations, Training and Military Support (DCSOPs): Primary staff responsibility for programming and scheduling ARNG military training activities associated with the DTTP, as well as integration of network operations within the Total Army Schools System (TASS) framework rests with the DCSOPs.  The DCSOPS will exercise program management responsibility, as approved by the USP&FO, for federal Operation and Maintenance, National Guard (OMNG) funding passing through the Army Management Structure Code (AMSCO) Distributive Training Technology account.

a. The DCSOPS will include plans and guidance for the utilization of DL as part of the states annual Commanders Training Guidance (re: 350-1).  This guidance will detail both specific and general guidance for the utilization of DL in the administration, management, and delivery of training and will extend to all elements of the HIARNG.

b.  The DCSOPS will analyze training activities to incorporate/utilize DL.  

c.  The DCSOPS is responsible for design and development of DL readiness training.  (See Internal Initiatives in Annex D)

d. Oversee the development of a formal Distance Learning Implementation Plan to ensure current HI Distance Learning Vision regarding fielding and concept of operations is fully communicated throughout the force.

5.  The Director of Information Management (DOIM): Primary Staff responsibility for telecommunications, network, and site technical operations rests with the DOIM.  The DOIM is in a support role, ensuring that the technology is in the right place, works properly and that there is sufficient technical support staff to ensure successful execution of DL.  The DOIM advises and assist the DTTP DL Manager with implementation of the technical guidance directed by the NGB-DTTP-PMO, the Adjutant General, and the DCSOPS.

6.   Engineering & Contracts Officer:  Primary staff responsibility for the initiation and oversight of state contracts associated with HING’s DL Program rests with the State Department of Defense.  

7.  State Financial Management Services Officer: Primary staff responsibility for administering and controlling state general fund appropriations, state administered federal funds and matching fund grants under the Federal Emergency Management Assistance program. Also provides centralized control and accounting of all state property assigned or issued to the department. Will work with the DL Manager & the State Comptroller to establish or monitor the establishment of separate accounts for the management of shared use receipts and expenditures in accordance with HI laws and regulations and the Cooperative Funding Agreement.

8.   United States Property and Fiscal Officer (USP&FO) for Hawaii: The USP&FO will:

a.  Receive, distribute and account for federal funding disbursed for DTTP under the Cooperative Funding Agreement.  

b.  Establish accountability and inventory procedures for federal equipment and furnishings utilized by HI DTTP.  This should be accomplished in coordination with the Directorate of Logistics (DOL) and the DL Manager.

c.  Initiate and oversee federal contracts and agreements associated with the Distance Learning Project.

d.  Monitor the funds flow of NGB network reimbursements.

9.  Director of Logistics:  The Director of Logistics will establish, through the DL Manager, accountability and inventory procedures for all property utilized within the HI DTTP.  This will be accomplished in accordance with guidance from the USP&FO.  

10.   All other STARC directorates and staff elements as well as major subordinate commands will define additional guidance as appropriate for the utilization of DL within their respective arenas and subordinate commands.

11.  Distance Learning Manager (DL Manager) is the HING’s primary Point-of-Contact (POC) to NGB for Distance Learning:

a.  The DL Manager will encourage use of DL, provide expertise on DL capabilities and technology, and demonstrate their use to all Directorates and staff.

b.  The DL Manager will be responsible for revising and updating the Distance Learning Implementation Plan (DLIP) in accordance with TAG guidance.

c.  The DL Manager will be responsible for updating the existing Business Plan to reflect the TAG guidance and vision.  (The business plan will include the elements referred to in Annex B)

d.  The DL Manager will be a member of the State Advisory Board and will attend all regularly scheduled meetings.

e.  The DL Manager is responsible to make recommendations to Senior Leadership regarding the concept of classroom operations.

f.  The DL Manager will coordinate the DTTP classroom installs in collaboration with the Facilities Management Officer or the Director of Facilities Engineering.  Connectivity issues will be coordinated with the DOIM.

g.  The DL Manager is an active participant in the Distance Learning Advisory Council (DLAC).

h.  The DL Manager is responsible for overseeing and monitoring site management and operations.  While Site Administrators/Managers work directly within their own chain of command, the DL Manager will provide assistance, guidance, and training to each site administrator.   

12.  Facilities Management Officer (FMO):  The FMO is responsible, in collaboration with the USP&FO, DOIM, State Financial Management Services Officer, Engineering & Contracts Officer, and the DL Manager, for the “build-out” of any newly scheduled DTTP classroom installations.

13.  Distance Learning State Advisory Board (DLSAB):  The DLSAB is appointed by The Adjutant General of Hawaii and operates under the charter, authority, and direction of the Adjutant General.  It will meet on a regularly scheduled basis. The Distance Learning State Advisory Board will plan, develop, implement, and oversee the Hawaii Distance Learning Program shared usage initiatives, steer the advancement of the DL objectives, and establish of public and private partnerships to energize communities and facilitate information sharing.  

Annex B Taskings

1. Chief of Staff: Implementation and Oversight.  Increase Guard usage by:

a. Setting the example by utilizing the DL capabilities available.

b. Developing the environment within the HIARNG and the state that will facilitate the goal of using DTTP tools as the first choice for training and meetings. 

c. Directing the implementation of an orientation to DL for all directorates and potential internal users. 

d. Developing policies that encourage utilization of DL as a cost and travel saving tool.

2. DL State Advisory Board: Advise concerning the implementation of DL within the State and further the opportunity for shared usage initiatives.  The Distance Learning State Advisory Board will:

a. Develop strategies, policies, and procedures to implement the Distance Learning Business Plan.

b. Review the DL Business Plan annually. 

c.   Administer and oversee the fiscal aspects of the Distance Learning Network concerning shared usage operations and reimbursement of funds (in coordination with the USP&FO), to include:

(1) A schedule of rates and fees for use of the network in Hawaii for various customers

(2) Nonmilitary expenditures and contracts

(3) Monitor processes of collection, disbursement and reimbursement of certain revenues from site operations.

d.   Promulgate rules and policies for public use of DTTP classrooms.

      e.
 Create a policy for life cycle replacement of DTTP equipment in all classrooms.

       f.   Help the HING establish relationships with potential shared use partners.

3. DOIM: Control and implement plans for bandwidth improvements, connectivity, and classroom maintenance.

a. Develop procedures, policies and hardware to insure that network reliability, both intra- and inter-state, is at it’s maximum.

b. Coordinate with Information Management of the HI Air National Guard to define and develop interconnectivity of DL resources as appropriate.

4. DCSOPS: 

a. Coordinate with Chief of Staff and HRO to establish a full-time DL Manager position.

b. Plan for DL:  Incorporate DL into DCSOP’s training plans, ensuring that DL is addressed in all future plans and each year’s annual training guidance.

c. Maximize DL participation in 91W transition course.

5. Distance Learning Manager:

a. Report to the DCSOPS for all matters pertaining to DL training on the Islands. 

b. Brief both the TAG and incoming COS on DTTP to ensure their understanding and support of the HI DL program.

c. Participate as a member of the DLSAB.

d. Develop a formal Distance Learning Implementation Plan in coordination with appropriate staff and the DLSAB.

e. Develop and implement a Business Plan to reflect current HI DL vision.

(1) Conduct marketing analysis to target audience.

(2) Create marketing strategy.

(3) Create/update rate structure.

(4) Develop and market DTTP services to a target audience.

f. Complete the establishment and chartering of the Distance Learning State Advisory Board (DLSAB).  Consider chartering at the Governor’s level to:

(1) Allow appointment of the Adjutant General of Hawaii as the Chairman of the committee.

(2) Provide for appointment of higher-level members from across the state.

(3) Ensure consideration of staggered (some two year) appointments to provide continuity.

g. Monitor the development of the business plan to reflect an emphasis on potential shared use with state and federal agencies.

(1) Review and revise the business plan annually.

(2) Conduct coordination to ensure necessary legal authority for shared usage is enacted through the state legislature.

h. Establish, approve, monitor and maintain procedures for the collection and disbursement of funds accrued from shared use.

i. Coordinate with the USP&FO to have the DL Annex to the Cooperative Agreement updated on an annual basis.

j. Attend funds management course so DTTP funds can be transferred over to the G3.

k. Coordinate with the USP&FO for the transfer of DTTP funds to the appropriate funds managers.

l. The DL Manager, together with the USP&FO and State Comptroller, must define the process for shared usage fee collection, cash management and reimbursement.

m. Monitor shared use payment policies and procedures for NGB network reimbursement.

n. Encourage use of DL and provide expertise on DL capabilities and technology to potential users, within and external to the HING.

o. Review classroom requirements for Hawaii.

p. Analyze, determine, and make recommendation for classroom solutions at the 29th SIB HQs at Barbers Point.  

q. Develop a plan for full or part time staffing for all major DTTP and DL sites.

r. Initiate plans and a time line to address the initiatives of internal users as identified in Annex E – Internal Initiatives.

s. Conduct coordination and/or renew relationships with the following to conduct shared use:

(1) University of Hawaii

(2) Shriners Hospital and NASA

(3) Pacific Missile Range Facility

(4) Pacific Resources for Education and Learning (PREL)

(5) ATSC, Ft. Shafter

Annex C – External Support Requirements

1.  NGB-DTTP-PM will review the following Hawaii requirements and consider applying available resources to each issue.  NGB-DTTP-PM will coordinate with the Hawaii Distance Learning Manager once decisions have been reached on each issue.

a. Consider FY-04 installation of all remaining Hawaii classrooms.

b. Migrate all Hawaii DTTP classrooms to Windows 2000 and H.323. 

d. Provide systems technical training to selected staff that will be able to properly assist in the operational maintenance of the classrooms.

e. Assist in identifying and solving current connectivity and bandwidth limitations that keep the state from connecting 100% of DTTP sites simultaneously without having to bridge through NGB Video Operations.

     f. Provide simple easy to understand implementation guidance for establishing shared use through either printed guidance or direct subject matter expert support.     

2.  NGB-DTTP-PM will consider the following recommendations and requirements to mitigate operational barriers, understanding that some of these requirements may be forwarded to other NGB Directorates for assistance in resolution:

a. Collaborate with the DCSIM of the HING to identify technical means for allowing applications requiring RCAS connectivity to be trained in the DTTP classrooms.  

     b.  Extend the Help Desk hours to 24/7 to accommodate weekend training periods and different time zones and to increase the responsiveness of the help desk operations to the field. 

Annex D – Internal Initiatives

Note:  The initiatives listed below are comments extracted from the IMPACT interviews.

1.  DL Manager:

     a. Develop an awareness briefing of DTTP for all M-Day Commanders and directorate staff, demonstrating the capabilities and requirements of DTTP and GN XXI.  Consider this same briefing for use during the Annual Commander’s Call.  Stress what the system is capable of supporting and how it will benefit readiness.

     b.  Explore and determine the best means for informing soldiers and airmen of the HING about the existence and capabilities of DTTP and other distance learning opportunities and initiatives available to them.

     c. Conduct a marketing analysis of all State agencies and Federal Agencies located in Hawaii.  Through the State Advisory Board, identify primary marketing targets in both government and public sectors.  

d. Develop the relationship with the State Emergency Management Agency to identify solutions to interoperability of C4 and other ways to utilize DL for the emergency management and homeland security missions.

e.  Advise all commanders (03 thru 06) of the available HIARNG audio and video capabilities to support commander’s calls, training meetings, strength management meetings, etc.

2.  DCSOPs:

     a.  Promulgate policies and guidance for the use of DL as the first option for school attendance with resident attendance as the exception.  Include these parameters in the annual training guidance.  Focus on reducing time, travel and per diem costs.

     b.  Look for an immediate training event or planning process, preferably at the soldier level, to demonstrate validity of the system to the noncommissioned officer corps.  

     c.  Address the issue of compensating soldiers for taking CBT and WBT courses outside of normal duty hours.  

     d.  Continue the process of defining what DL courseware is available for unit use. Define the specific parameters that may apply (e.g. prerequisites).   

     e. Work with proponent and functional schools on possible ways to leverage the system to reduce the amount of time soldiers are away from home station for training and qualification.  Work to leverage use with officer candidate school, officer basic and advanced courses, and NCO basic and advanced courses.

     f. Assist the State Aviation Officer, Army Aviation Support Facility (AASF) Commander, and Aviation Commanders in establishing DL solutions for reclassification and qualification of aviation support personnel. 

     g. Identify and prioritize the key critical low density MOS’s which must be developed for DL delivery in the HING.

3.  DCSPER/MILPO:

     a. Consider employing the technology to enhance C4 and to minimize travel and expenses for Recruiting and Retention leadership and staff meetings.

     b. Continue and build on the use of DL technologies for virtual training of the R&R staff and unit level personnel support.

     c. Work with NGB-ARO and PEC to develop additional utilization of virtual training for R&R in addition to the current 79T pre-PEC training.

     d. Initiate planning for a program to provide tutorial training to prepare candidates to succeed when taking the Armed Services Vocational Aptitude Battery.

     e. Research the possibilities of doing remote testing, CLEP Testing, DANTES, etc. using the DTTP classrooms.  

4.  HRO:

     a. Work through NGB Manpower Division to identify a source for computer based and video teleconference based courseware for new supervisors and “professional” staff members.

     b. Initiate “in-house” development of VTC and other DL methodology based courses and professional development offerings. 

5. USP&FO: 

     a. Research the availability of on-line and synchronous courseware for auditors, accountants and other professional personnel within the USP&FO who must meet and maintain specified required levels of expertise.

     b. Work with NGB to initiate the use of VTC for USP&FO meetings, conferences, and training in order to reduce the time and expenditure required for travel to distant locations for such events. 

6. FMO: 

     a. Research the availability of on-line and synchronous courseware for professional personnel and skilled positions requiring annual or regular certification or update (FMO University).

     b. Work with NGB-ARF in determining how to utilize VTC capabilities for project IPR’s and other required meetings.

Annex E External Initiatives

1.  Significant opportunities exist for connectivity with the University of Hawaii (UH), the Hawaii State Telecommunications Agency, and other agencies that have connections and available bandwidth that may be more cost effective to the government.  The DL Manager in conjunction with the DOIM and the DLSAB will:  

a. Discuss partnering with the University of Hawaii, making use of their fiber optic IP-based network. 

b. Exchange lessons learned regarding connectivity, quality of service, and available infrastructure with other potential partners.

c. Explore the possibility of connecting existing networks with GuardNet XXI (i.e. Connection between HI and the Commonwealth of the Northern Mariana Islands (CNMI)).

d. Explore possibilities of utilizing existing programs (such as rural healthcare) to help provide connectivity to more remote areas.  This could provide connectivity to sites where a current DTTP classroom is not now (or may not be) installed.

e. Research the connection of the PMRF (Pacific Missile Range Facility) between Oahu and Maui and determine if excess bandwidth can be used when it is not being used for testing purposes.

2.  Numerous external agencies have expressed interest in partnering with HING to increase distributed learning, telemedicine, and other educational opportunities for the citizens and soldiers of Hawaii.  The DL Manger will establish dialogue and determine the feasibility of joint and cooperative ventures to include possible “in-kind” arrangements.  Possible ventures can include but are not limited to; sharing of bandwidth, sharing of classroom spaces, paid shared use ventures, and educational opportunity partnerships.  Specific potential partners include:

a. University of Hawaii: Consider partnering with the University of HI to share bandwidth/connectivity, making use of their fiber optic IP-based network, and share lessons learned.

(1) Work in concert with the HIARNG Personnel Office (Education Services Officer).

(2) Work through established contacts who have expressed knowledge of the needs and requirements of both the Guard and the University system.

(3) Consider helping meet needs of the educational customer through utilization of other than DTTP classroom equipment as part of any “In-Kind” arrangement.

b. Shriners Hospitals for Children (Honolulu):  A Memorandum of Agreement (MOU) exists however the relationship must be renewed and re-energized.  Shriners’ would like to conduct telemedicine clinics between HI and GU and is also interested in participating in the NASA initiative by including Shriners children.

c. Pacific Regional Education Link (PREL):  An MOU was drafted however the relationship needs to be reconsidered.  PREL would like to renew the 2001 MOU with NGB.  PREL is a possible share use and/or “In-Kind” customer for connectivity/bandwidth to reach remote areas of the Pacific Rim Islands, including Guam and the CNMI. 

d. Department of Health, State of Hawaii:  Possible “In-Kind” arrangements.

e. Develop strategy for Weapons of Mass Destruction (WMD) and First Responders to utilize DL in Military Support to Civil Authorities.

f. ATSC, Ft. Shafter:  May be able to facilitate shared usage of the AC/RC classrooms at Ft. Shafter.  ATSC wants to advertise their courseware and availability to provide distributed training. 

g. Hawaii Pacific Health Research Institute (Telemedicine Program):  Possible Shared Use and/or “In-Kind” customer.

h. Pacific Missile Range Facility: Has a full Optical Carrier 3 (OC3) line from Oahu to Maui; the HIARNG may be able to make use of the network as PMRF uses the connection just 10% of the time.

Annex F – List of References

1.  Distance Learning Implementation Plan (TBP)
2.  State Advisory Board Policies and Procedures  (TBP)

3.  Shared Use Business Plan (TBP)

4.  Annual Appendices to Cooperative Agreement.
5.  NGR5-1/ANGI 63-101, National Guard Grants and Cooperative Agreements Regulation

6.  Army National Guard Distributive Learning Field Guide, Version 1C, dated15 Jan 2002

7.  National Guard Advanced Distributed Learning Strategic Plan and CNGB signed All States Letter http://www.arng.army.mil/guard_docs/distance_learning/stratplan1.pdf
8.  HQDA Message, Subject: Implementation of the Army Distance Learning Program http://www.tadlp.monroe.army.mil./ (See Current Events and Info.)
9.  DA DCSOPS message, Subject: Active Component (AC) and Active Guard and Reserve (AGR) Attendance At The Army School System (TASS) Battalion Institutional Training Courses http://www.tass.monroe.army.mil/ (See DA/ TRADOC Messages)

10.  FORSCOM/ARNG/USAR Regulation 350-2, Reserve Component Training

http://www.forscom.army.mil/  (See FORSCOM Publications, Regulations, scroll down to Reg. 350-2.)

11. TRADOC Regulation 350-18, The Army School System (TASS) http://www-tass.monroe.army.mil/
12. Total Army School System (TASS) Cross Component Resourcing Implementation Guidance http://www.guardnet.ngb.army.mil/ (Go to the ART web page, click on the Gold Book link.)

13. MOU among CG TRADOC, CNGB, and CAR; SUBJECT:  Resourcing the Total (sic) Army School System (TASS) in the execution phase of Planning, Programming, Budgeting, and Execution http://guardnet.ngb.army.mil (Go to the ART web page, click on the Gold Book link.)

Annex G - Acronyms

	ACRONYM
	DEFINITION

	AASF
	Army Aviation Support Facility

	AC
	Active Component

	AC/RC
	Active Component/Reserve Component

	ADL
	Advanced Distributed Learning

	ADLP
	Advanced Distributed Learning Program (Office Secretary of Defense)

	AKO
	Army Knowledge Online

	AMSCO
	Army Management Structure Code

	ANG
	Air National Guard

	ARNG
	Army National Guard

	ARNG
	Army National Guard

	ARNG CIO
	Army National Guard Chief Information Officer

	ARNGRC
	Army National Guard Readiness Center

	ARPRINT
	Army Program for Individual Training

	ATRRS
	Army Training Requirements and Resources System

	ATSC
	Army Training Support Center

	C4
	Command, Control, Communications, and Computing

	CA
	Cooperative Agreement

	CAC
	Computer Aided Classroom

	CBT
	Computer Based Training

	CCB
	Configuration Control Board

	CD-ROM
	Compact Disk-Read Only Memory

	CIO
	Chief Information Officer

	CLEP
	College Level Examination Program

	CMT
	Common Military Training

	CNGB
	Chief, National Guard Bureau

	CNMI
	Commonwealth of Northern Mariana Islands

	CONOPS
	Concept of Operations

	COS
	Chief of Staff

	COTS
	Commercial Off The Shelf

	CTG
	Commanders Training Guidance

	DANTES
	Defense Activity for Non-Traditional Education Support

	DARNG
	Director, ARNG

	DCSIM
	Deputy Chief of Staff for Information Management

	DCSOPS
	Deputy Chief of Staff for Operations and Plans

	DCSPER
	Deputy Chief of Staff for Personnel

	DL
	Distributed Learning (or Distance Learning)

	DL POC
	Distributed Learning Point of Contact

	DLAB
	Distance Learning Advisory Board

	DLAC
	ARNG Distributed Learning and Training Advisory Council

	DLIP
	Distance Learning Implementation Plan

	DLITC
	Distribute Learning Instructor Training Course

	DLN
	Distributed Learning Network

	DLS
	Distributed Learning System

	DLSAB
	Distance Learning State Advisory Board

	DMMC
	Dual Multimedia Classroom

	DOIM
	Director of Information Management (DCSIM)

	DOL
	Director of Logistics

	DTT
	Distributive Training Technology

	DTT PM
	Distributed Training Technology Product Manager

	DTTP
	Distributed Training Technology Project 

	FMO
	Facilities Maintenance Officer

	GCLS
	Guard Content Learning System

	GETN
	Government Education and Training Network 

	GN XXI
	GuardNet XXI

	GU
	Guam

	HI
	Hawaii

	HIANG
	Hawaii Air National Guard

	HIARNG
	Hawaii Army National Guard

	HING
	Hawaii National Guard

	HRO
	Human Resources Office

	IIS 
	Integrated Information System 

	IMC
	Information Management Council

	IMPACT
	Improvement Activates

	IPR 
	Integrated Project Review

	LMS
	Learning Management System

	MIMIC
	Military Interactive Multimedia Instruction Center 

	MMC
	Multimedia Classroom

	MMS
	Multimedia Scaleable (Classroom)

	MOU
	Memorandum of Understanding

	MTC
	Medium Trainer Classroom

	NG
	National Guard

	NGB
	National Guard Bureau

	NGB CIO
	National Guard Bureau Chief Information Officer

	NGB-ARF
	National Guard Bureau, Force Management Division

	NGB-ARO
	National Guard Bureau, Operations Division

	NGB-ART-D
	National Guard Bureau, Army Training Division, Distributed Learning Branch

	NGR
	National Guard Regulation

	NOC
	Network Operations Center

	OC3
	Optical Carrier 3 - 155.52 Mbps leased line

	OCAR
	Office, Chief of Army Reserve

	OMNG
	Operations & Maintenance, National Guard

	OPR
	Office of Primary Responsibility

	PEC
	Professional Education Center

	PM
	Project Manager 

	PMRF
	Pacific Missile Range Facility

	POC
	Point of Contact

	POI
	Program of Instruction

	PORTAC
	Plans, Operations, and Training Advisory Council

	POTO
	Plans, Operations, and Training Officer

	POTS
	Plain Old Telephone Service

	PREL
	Pacific Resources for Education & Learning

	RCAS
	Reserve Component Automation System

	RCB
	Requirements Control Board

	RTI
	Regional Training Institute

	SCORM
	Sharable Content Object Reference Model

	SEN
	Satellite Education Network

	SIDPERS
	Standard Installation/Division Personnel System

	SOT
	Site Operations Training

	STARC
	State Area Command

	TADLP
	The Army Distance Learning Program

	TAG
	The Adjutant General

	TASS
	Total Army Schools System

	TATS-C
	The Army Training System Courseware

	TIE
	TASS Integration Element

	TRADOC
	Training and Doctrine Command

	TRAP
	Training Requirements Arbitration Panel

	TROUPERS
	Training, Readiness & Operations, Unit Planning, Execution, & Resourcing System

	UH
	University of Hawaii

	USAR
	US Army Reserve

	USP&FO
	United States Property and Fiscal Officer

	VCR
	Videocassette Recorder

	VOC
	Video Operations Center

	VTC
	Video Teleconference 

	VTT
	Video Teletraining 

	VTTITC
	Video Teletraining Instructor Training Course

	WAATS
	Western ARNG Aviation Training Site

	WBT
	Web Based Training

	WMD
	Weapons of Mass Destruction


ANNEX H:  Map of Hawaii DTTP sites
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�  Unknown Author, “Distributed Learning,” NGB DTTP Website, available from: http://www.dttp.ngb.army.mil/ABOUT%20DTTP/DTTP%20Details/What%20is%20Distributed%20Learning.asp


� DAMO-TRI, “ SUBJECT:  AC/RC Integration Item 97-36, Army Distance Learning,” MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC), (Washington, 2001).
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